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As the Acting CEO of MAP Water, | would
like to share key reflections and a
renewed vision for our organization and
community. Our work is more than just
providing water—it is a mission that
touches lives and sustains our
communities. However, to do this
effectively, we must recognize both our
challenges and our potential.




Skilled People for Essential Services

The people entrusted with delivering water and sanitation must be highly skilled
and qualified. When we use unskilled personnel, we increase risks to the people
we serve. MAP Water must invest in competent and passionate individuals who
not only know their work but are driven by the desire to help others. Our services
affect those who drink the water daily. Their health and well-being depend on
our efficiency and dedication.

Efficiency & Accountability Matter

One of our major focus areas is efficiency within the organization. A few days into
my role, | observed large inefficiencies. A high number of complaints from the
community reflects a gap in our performance. These complaints are not just
numbersthey are a measure of our indecency and inefficiency. We must be bold
enough to fix this.

We cannot accept a reality where parts of our community go without water
because someone failed to carry out their responsibilities. Accountability is not
negotiable, it is a duty each one of us must uphold. Every individual must take
ownership of their role to ensure we serve our communities with the excellence and
reliability they deserve.

Vision: Water as a Commodity and a Right

Water is no longer solely a life-sustaining necessity, it has also become a
commercial commodity. As such, our operations must reflect this dual reality. Our
sustainability depends on the services we provide and the revenue we generate.
To remain viable, we must explore new revenue streams and improve the
management of existing ones. One opportunity lies in water recycling: reclaiming
a portion of wastewater from treatment plants can significantly reduce the overall
cost of water.
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Partnerships

As an entity, we must establish partnerships with
industry peers to enhance efficiency and advance
our methodologies in water and sanitation services.
Collaboration is key to driving innovation and
achieving operational excellence.

During this period, the Acting CEO will prioritize
the following areas:

» Governance
e Institutional Development
* Financial Management

e Infrastructure Development

Call to Action

As an entity, our success depends on discipline, passion, and a shared
commitment to service. Let’s continue emphasizing the value of dedicated
work, efficiency, and service to the community.

Together, we can ensure that MAP Water not only delivers on its mandate but

also becomes a leading example of what a committed public utility can achieve.




Educational Visit to Water Treatment
Plant
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On 23 April 2025, 16 student nurses from the Free State School of Nursing visited the
Makwane Water Treatment Plant as part of their practical learning experience. The
visit was organized under the guidance of their supervisors, Ms. Mothabe and Ms.
Thamae, who are both affiliated with the Department of Health.

This educational tour was a key component of the students’ curriculum, which
includes an environmental health module focusing on water purification and public
health safety. The aim was to expose the students to the practical stages of water
treatment and help them understand the critical processes that ensure the supply of
clean and safe water to communities.




The tour was facilitated by Mr. Radebe and Mr. Mosia, both experienced professionals
in water treatment operations. They led the students through the various stages of the
water purification process. The students were actively engaged throughout the
session, asking insightful questions and showing keen interest in understanding the
technical and scientific principles behind each process. The supervisors expressed
their gratitude for the opportunity and highlighted the importance of collaborations
between the health and water sectors.

SUCCESSFUL REPAIRS OF THE 700MM
MAIN WATER PIPELINE

On Tuesday, 06 May 2025, MAP water undertook planned maintenance on the
700mm pipeline, which is critical in distributing water to most areas of QwaQwa. We
are pleased to report that the maintenance proceeded as scheduled, and the water
supply was successfully restored on 09 May 2025.

MAP Water extends its sincere gratitude to
everyone who played a role in restoring the
water supply to the affected areas within
the Maluti-a-Phofung Municipality. Our
dedicated team worked tirelessly to ensure
the restoration was completed on time and
with minimal disruption.

We thank the commmunity and all
stakeholders for their patience,
cooperation, and support during this

important operation. Your understanding

and collaboration were key to the success
of this effort.




Foreign Objects Found During Sewer
Unblocking

During our recent maintenance work to
unblock the sewer system in various areas of
Maluti-a-Phofung, our team discovered a
significant amount of foreign materials inside
the sewer lines and manholes. These materials
are not meant to be disposed of in the sewer
system and have caused major blockages,
leading to sewer spillages in affected
communities.

ltems found include:

* Stones

* Rags and cloth materials
* Plastic bags and bottles

* Diapers and sanitary pads
* Food waste. etc

Such materials damage the sewer infrastructure, block the flow of waste, and ultimately cause
sewage to spill into public spaces, posing serious health and environmental risks.




We urge all community members to:

* Refrain from throwing any non-biodegradable or solid waste into the toilets,
drains, or manholes.

* Report any individuals seen tampering with sewer infrastructure or dumping
inappropriate materials.

* Educate others in your household or neighbourhood about the dangers of

sewer misuse.

* Our team will continue working to clear the blockages and restore proper
sewer function, but we request your urgent cooperation to prevent future
spillages.

For any sewer-related issues or to reportillegal dumping, please contact MaP
Water.




BY-LAWS AWARENESS

Overview

MaP Water is intensifying its efforts to raise awareness about local bylaws and
the serious consequences of tampering with essential infrastructure. It is deeply
concerning how such illegal activities have become normalized, despite being
criminal offenses punishable by law.

What Is Tampering with Infrastructure?

Tampering refers to any act that alters, cuts, interferes with, obstructs, or
removes essential infrastructure installations and systems crucial for public
services. Such actions disrupt water and sanitation services, causing long-term
damage and inconvenience for communities.

Examples of lllegal Activities:
Some of the most severe cases of tampering with essential infrastructure include:
- Unauthorized water and sewer connections or illegal usage of water services

- Constructing houses, fencing, or other structures on or near water and sewage
pipelines, obstructing access

- Theft or damage to electrical components (such as copper cables) and
mechanical systems supporting water and sanitation services (Plants and Pump

stations)

- Other unlawful activities that compromise essential services

These offenses continue to be a major concern for MaP Water. Many cases arise
due to a lack of information or a deliberate attempt to avoid paying reasonable
fees for inspections, connections, and building plan approvals.




To ensure the sustainability of our water services, community members are urged
to:

- Avoid building houses or expanding site sizes without submitting and receiving

approval for building plans

- Consult MaP Water before constructing homes, especially in rural areas, to verify
the location of water and sewer infrastructure

- Report incidents of tampering, theft, or damage to water services infrastructure

By working together, we can protect our water infrastructure
and ensure reliable services for all.

Leaders in water service provision

Map Water on the Move




Contact and feedback

« Tel: Phuthaditjhaba Office: 058 492 0600 and/or Harrismith Office: 058 492
0599

* WhatsApp: 082 317 3271 and/or 078 458 7422

* Facebook: MAP WATER

* WhatsAppChannel:
https://whatsapp.com/channel/0029VbApkIL7dmeXcHmMoEI2M

* Website: [« www.mapwater.org.za](s https://www.mapwater.org.za)




